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Proactive Legal Solutions to SafeGuard your Business
and Reputation

Dear Valued Clients and Partners,

Welcome to the inaugural edition of the Hamilton Blackstone Cluarterly Newsletter. For 20 years, we've
safeqguarded financial services providers through strategic legal guidance and practical solutions. As the
regulatory landscape continues to evolve, we remain committed to providing proactive legal solutions that
not only protect your business and reputation but transform regulatory challenges into strategic
advantages.

NEW VIDEO
How a fractional legal resource can
help your financial services business

Transform Your Regulatory Approach
Virtual & Fractional Legal Services

Our latest video explores how Hamilton Blackstone's virtual and fractional legal services provide the
regulatory assurance your financial services business needs without the burden of unpredictable costs or
disconnected "off-the-shelf” compliance solutions.

Key Insights:

 Navigate the Regulatory Maze Overcome challenges while focusing on your core business
» Fixed Fee Certainty. Budget predictability with expert legal support

» Expert Regulatory Protection: Onboard a specialist with proven ASIC expenence

o Business Growth Support Regulatory insights that support your Mission and Vision

» Comprehensive Service Integration: Expert input across compliance, governance, and ME&A

Quarterly Highlights

Enhanced Advisory Board Fractionalised Legal Industry Success Spotlight
Expertise Counsel Services
Congratulations to the CFS
Hamilton Blackstone has In response to client needs, team for their successful
strengthened its Advisory we've expanded our inaugural EmpowerHer
Board with key appointments, frac_tmnallsed_ln—hﬂuse legal Summit in the_ Barossa Valley.
expanding our ability to services, offering Dn—dem_and We were privileged to be part
: s e legal, company secretarial, of this event as the SME on
provide expert insight into and regulatory support M&A for financial services
your financial services through fixed fee retainers businesses

business

The Evolving Regulatory Environment

Financial services businesses face increasingly complex compliance requirements that can divert focus
from core business objectives. ASIC's heightened scrutiny of AFSLs demands a strategic approach that
balances regulatory obligations with business growth opportunities.

Traditional reactive compliance approaches are proving insufficient in this environment. Financial

services providers need partners who understand not only the letter of the law and the Regulator's views,
but also the practical realities of running a successful business.

The Hamilton Blackstone Advantage

20 Years of Experience

Our team has a remarkable record for overturning and minimising
adverse ASIC actions and sanctions

Client-Centric Approach

We translate complex legal requirements into clear, actionable
guidance you can immediately implement

Industry Connections

Our seats at key industry association tables ensure your voice Is
heard when policy decisions are made

Advisory Board Insights

Matt Fogarty brings 25 years of leadership experience in financial
planning, insurance, and strategic decision making

Hamilton Blackstone in the Media

» Dear ASIC: How to Respond to a Regulatory Notice: In a recent article, Cristean offers guidance
on effectively addressing regulatory notices while ensuring your business remains well-prepared.
Read More

» Fostering Stronger Regulatory Reiations in 2025: The advice industry has a key opportunity to
strengthen ties with regulators. This article highlights how revisiting ASIC’'s mission and prioritising
consumer protection and the public interest can pave the way for improved regulatory relationships.
Read More

» AFSL demand sees HBL launch Advisory Board This announcement marks the launch of the
Advisory Board, which will draw on the expertise and guidance of seascned professionals with proven
success in the financial services industry. Eead More

Expert Insights: Mediation and Dispute Resolution

Cristean Yazbeck, a Nationally Accredited Mediator, has prepared a
comprehensive Mediation Guide to help your business understand
the benefits of mediation, how mediation works, and pitfalls to avoid
during dispute resolution

Inside the Guide:

* Prepanng effectively for mediation
= Commoan pitfalls in disputes
» Strategies for preserving business relationships through conflict

Ve Syl b

Testimonials
"Cnstean is a trusted expert and partner whose "The Fitzpatricks Group has benefited
counsel we value. | am pleased to endorse immensely over the years from having Cristean
Cristean for his commercial acumen and ability as our fractional in-house compliance and
to simplify the complex into workable solutions.” regulatory counsel and his commercial and
) practical approach to problem-solving has added
— Andrew Kennedy, Group Head of Advice, tremendous value to the Group."

Count Financial
— Jasia Fabig, CEO Fitzpatricks Private Wealth

Next Edition

A two-part video series on responding to a Regulator's requests for Information and Documentation.

Connect With Us

Whether resolving disputes through mediation or safeguarding your financial services business, we are
here to quide you every step of the way.
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